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Our Vision

To make great shoes accessible to everyone
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Our Mission

We help people look and feel good by continuously focusing on product guality, innovation and
value.

We become the customer’s destination of choice by offering personal shopping experience to
create long standing customer relationships.

We attract and retain the best people by showing great leadership, a passion for high standards
our respect for diversity and commitment to create exceptional opportunities for professional
growth.

We remain the most respected footwear company by being socially responsible and ethical in
everything we do and a credit to every community in which we operate.
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Notice of Annual General Meeting

NOTICE IS HEREBY GIVEN TO ALL SHAREHOLDERS/MEMBERS that the 70th Annual General Meeting of Bata Pakistan Limited is scheduled to be held
on Monday, April 25, 2022 at 10:00 a.m. at the Company’s Registered Office situated at G.T. Road, Batapur, Lahore to transact the following business:

1. To confirm the minutes of the Annual General Meeting held on April 27, 2021.

2. To receive, consider, and adopt the Annual Audited Accounts of the Company for the year ended on December 31, 2021 together with Directors’ and
Auditors’ Reports thereon.

3. To appoint Auditors and fix their remuneration for the year ending on December 31, 2022. The Board of Directors upon recommendation of audit
committee has recommended M/s A.F. Ferguson & Co. Chartered Accountants, being eligible for re-appointment as auditors of the company for the
year ending December 31, 2022.

4. To transact any other business with the permission of the Chairman.

By order of the Board

Batapur Lahore: Mahnoor Ather

March 02, 2022 Company Secretary

NOTES:

1. Closure of Shares Transfer Books:
The Share Transfer Books of the Company will remain closed from April 19, 2022 to April 25, 2022 (both days included). Transfer requests on prescribed
format, received at the office of the Share Registrar of the Company, M/s. Corplink (Pvt.) Ltd. 1-K Commercial, Model Town, Lahore on or before the
close of business on April 18, 2022 will be treated in time for the determination of entitlement of shareholders to attend and vote at the meeting.

2. Participation in the Annual General Meeting:
All members entitled to attend and vote at this Meeting may appoint another person as his/her proxy to attend and vote for him / her. Proxies in order
to be effective must be received at the Registered Office of the Company not later than 48 hours before the time of holding the meeting. CDC Accounts
Holders will further have to follow the guidelines as laid down in Circular 1 dated January 26, 2000 issued by the Securities & Exchange Commission of
Pakistan. Proxy form is available at the Company’s website i.e. www.bata.com.pk (in English and Urdu Language).

3.  Participation in AGM through Electronic Means:

The shareholder of the Company desirous of attending the meeting through video link etc. may inform the Company and provide their details including
name, CNIC scan (both sides), folio number, cell phone number and email address before close of business on April 19, 2022 at the email investorcare.
pk@bata.com The video link of meeting shall be sent to the members on their registered email addresses.



Attendance of the Members:
a.  For attending the meeting

I In the case of individuals, the account holder or sub-account holder whose registration details are uploaded as per the Central Depository
Company of Pakistan Limited Regulations, shall authenticate his/her identity by showing his/ her valid original Computerized National Identity
Card (CNIC) or original passport at the time of attending the Annual General Meeting.

. Incase of a corporate entity, the Board of Directors’ resolution/power of attorney, with specimen signature of the nominee, shall be produced at
the time of the Annual General Meeting, unless it has been provided earlier.
b.  For appointing proxies

I Incase of individuals, the account holder or sub-account holder whose registration details are uploaded as per the Central Depository Company
of Pakistan Limited Regulations, shall submit the proxy form as per the mentioned requirements.

. The proxy form shall be witnessed by two persons whose names, addresses and CNIC numbers shall be mentioned on the form.
III.  Attested copies of the valid CNIC’s or the passports of the beneficial owner(s) and the proxy shall be furnished with the proxy form.
IV.  The proxy shall produce his/her valid original CNIC or original passport at the time of the Annual General Meeting.

V. Incase of a corporate entity, the Board of Directors’ resolution/power of attorney, with specimen signature of the nominee, shall be submitted to
the Bank along with the proxy form unless the same has been provided earlier.

Circulation of Annual Audited Accounts and Notice of AGM:

The Company’s Annual Report is also being circulated through electronic transmission to the members in compliance of section 223(6) of the Companies
Act, 2017 and the same is being placed on our website www.bata.com.pk. Those shareholders who also wish to obtain an electronic copy of the annual
report via email are requested to send their email address/consent at the following email address: investorcare.pk@bata.com on or before April 05, 2021,
and a PDF copy of the Annual Report will be duly shared with them via email.

Mandatory Submission of CNIC Copies:

With reference to the notification of Securities and Exchange Commission of Pakistan (SECP), SRO 779(1)2011 dated August 18, 2011, the Members/
Shareholders who have not yet submitted photo copy of their valid CNIC to the Company are required to send the same at the earliest directly to the
Company’s Share Registrar M/s. Corplink (Pvt.) Ltd. 1-K Commercial, Model Town, Lahore. In case of non-receipt of the copy of valid CNIC and non-
compliance of the above mentioned SRO of SECP, the Company may be constrained to withhold transfer of dividend in the future if any.

Dividend Bank Mandate:

Pursuant to Section 242 of the Companies Act, 2017, members are requested to provide their CNIC’s and bank account details including name of the
bank, address of bank branch and International Bank Account Number (IBAN) to receive their cash dividend directly into their bank account. Therefore,
all members who have not yet provided their CNIC and Bank Account details are once again reminded to immediately submit a copy of their CNIC and
duly filled ‘Dividend Bank Mandate Form’ to the Company’s Share Registrar or to the Company directly. In the absence of valid bank account details and
CNIC, dividend amount will be withheld in compliance with the provisions of Act and Regulations made thereunder by the Commission. The ‘Dividend
Bank Mandate Form’ is available at the Company’s website i.e. www.bata.com.pk.

Members who hold shares in CDC accounts are required to provide their bank mandates to their respective participants.



8.  Unclaimed Dividends and Share Certificates:
The Shareholders are hereby informed that in accordance with Section 244 of the Companies Act, 2017 and the Unclaimed Shares, Modaraba Certificate,
Dividends, Others Instruments and Undistributed Assets Regulations, 2017, the companies are required to deposit such amounts to the credit of the
Federal Government and the shares to the Commission, which are unclaimed/un-collected for a period of three (03) years or more from the date it is
due and payable. The notices to this fact have already been given to the relevant shareholders.

9.  Conversion of Physical Securities into Book Entry Forms:
As per Section 72 of the Companies Act, 2017 every listed company is required to replace its physical shares with bookentry form in a manner as may
be specified and from the date notified by the Commission, within a period not exceeding four years from the commencement of the Act, i.e., May 30,
2017. Further, vide its letter dated March 26, 2021, SECP has directed all the listed companies to pursue its shareholder for conversion of their physical
securities into book entry form.
In light of the aforementioned directives, the Shareholders having physical shareholding are encouraged to open CDC account with CDS patticipant/
CDC Investor Account Services and convert their existing physical securities into book entry form.

10. Intimation of Changes of Address and declaration for non-deduction of Zakat:
Members who hold shares certificates should notify any changes in their registered address and provide their declarations for non-deduction of zakat,
if applicable, to the Share Registrar. Members who hold shares in CDC / participant accounts are required to update their address and submit their
declarations for non-deduction of zakat, if applicable, to the CDC or their respective participants.
Contact Details

Contact Details

Company Secretary

Bata Pakistan Limited

G.T Road, Batapur Lahore, Pakistan
Email: investorcare.pk@bata.com
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Key Operating Highlights

Year 2021 2020 2019 2018 2017 2016 2015
Financial Position
Authorized capital Rs. ' 000s 100,000 100,000 100,000 100,000 100,000 100,000 100,000
Paid up capital Rs. ' 000s 75,600 75,600 75,600 75,600 75,600 75,600 75,600
Shareholders' equity Rs. " 000s 6,159,421 6,372,599 7,444,589 7,491,327 7,126,724 6,662,594 6,051,192
Total assets Rs."000s 15,602,503 14,005,481 15878369 10,693,121 9,524,326 9,084,556 8,239,266
Property, plant and equipment Rs. ' 000s 1,935,392 1,949,867 1,866,897 1,643,028 1,511,909 1,420,757 1,470,821
Provision for gratuity Rs. " 000s 61,992 68,592 83,476 81,421 76,030 72,150 68,805
Current assets Rs. " 000s 9,505,254 7,602,604 9,259,645 8,970,446 7,930,147 7,585,132 6,684,071
Current liabilities Rs. " 000s 5,806,866 3,883,160 4325,671 3,051,863 2,235,773 2,264,332 2,025,534
Trading Results
Sales Rs.'000s 13,983,497 11,710,771 17424894 16,795,231  15496,810 15,082,171 14,781,520
Gross profit Rs. ' 000s 6,475,390 4370,967 7,869,944 7,525,873 6,620,836 6,193,926 6,005,197
Operating profit Rs. ' 000s 1,525,927 (106,928) 2,294,479 2,307,940 2,220,158 2,140,580 2,131,784
Profit before tax Rs. " 000s 807,279 (908,049) 1,504,279 2,265,902 2,180,270 2,100,645 2,101,280
Profit after tax Rs. ' 000s 546,089 (627,345) 1,088,862 1,501,409 1,524,466 1,442,016 1,445,500
Distribution
Interim cash dividend - paid % 1000.00 - 900.00 900.00 800.00 650.00 510.00
Final cash dividend - proposed/paid % - - 600.00 600.00 600.00 600.00 450.00

Financial Ratios and Values

Gross profit % 46.31 37.32 45.16 44.81 42.72 41.07 40.63
Operating profit % 10.91 (0.97) 13.17 13.74 14.33 14.19 14.42
Profit before tax % 5.77 (7.75) 8.63 13.49 14.07 13.93 14.22
Profit after tax % 3.91 (5.36) 6.25 8.94 9.84 9.56 9.78
Return on equity % 8.87 (9.84) 14.63 20.04 21.39 21.64 23.89
Price earning ratio Times 30.06 (14.36) 13.84 7.78 12.16 22.60 17.10
Dividend yield % 4.61 9.14 7.02 9.71 5.71 2.55 2.69
Earnings per share Rs. 72.23 (82.98) 144.03 198.60 201.65 190.74 191.20
Debt : equity ratio Times 1.53:1 1.20:1 1.13:1 0.00:1 0.00:1 0.00:1 0.00:1
Curtent ratio Times 1.64:1 197:1 2.77:1 2.94:1 3.55:1 335:1 330:1
Average stock turns - value Times 2.21 2.16 2.38 2.49 2.78 3.03 3.08
Debtors turnover Times 14.36 8.45 6.65 2.21 2.84 3.57 6.34
Average collection period Days 25 43 55 165 129 102 58
Property, plant and equipment turnover Times 7.20 6.02 9.33 10.22 10.25 10.62 10.05
Break up value per share Rs. 814.74 819.70 984.73 990.92 942.69 881.30 800.42
Market price per share Rs. 2,171.15 1,531.84 1,993.06 1,545.00 2,452.27 4.310.00 3,269.70
Market capitalization Rs.'000s 16,413,894 11,580,710 15,067,534 11,680,200 18,539,161 32,583,600 24,718,932

Other information

Permanent employees Number 2,274 2,287 2,683 2,693 2,421 2,492 2,544
Retail outlets Number 443 444 462 476 435 412 417
Wholesale depots Number 0 0 1 12 12 13 13
Installed capacity Pairs ' 000s 18,339 18,704 19,375 20,290 20,329 19,439 18,941
Actual production Pairs ' 000s 11,572 11,186 15,641 15,832 16,932 16,545 16,123
Capacity utilization % 63.10 59.81 80.73 78.03 83.29 85.11 85.12
Capital expenditure Rs. ' 000s 309,746 417,237 482,170 387,501 311,326 177,751 340,725

Contribution to the National Exchequer ~ Rs.'000s 2,633,142 2251024 3101414 2662527 2486279 2420794 2205089

11 | Bata
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Furnished a classroom in Mumtaz Girls High School

Donated 1513 pairs of shoes to the orphan / abandoned
Lahore and distributed uniforms and sweaters to 250

children living in SOS Villages.
students.

Distributed uniforms and books among 650 children
studying in different schools.
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To impart our role for better environment, Go Green A Water Filtration Plant was built at Ghurki Teaching
(Tree Plantation) campaign was launched and inspired Hospital Lahore in order to provide clean & safe
our employees and their children. drinking water for the patients and their attendants.




Value Added and Its Distribution

To Buy Material, Finished Goods and Services

05.0%

To Employees Salaries, Wages and Benefits

11.7%

To Government Income Tax, Sales Tax, Custom
& Excise Duties, Wwf, Wppf, Eobi, Social
Security, Professional and Local Taxes

14.5%

Finance Cost

4.0%

To Shareholders Dividend

Retained in Business for Retail Expansion and
Operations

0.0%

2021 2020
Revenue Generated Rs. '000s % Rs. '000s %
Sales 17,845,728 15,084,541
Other income 315,753 473,283
18,161,481 100% 15,557,824 100%
Revenue Distributed
To Buy Materials, Finished Goods and Services 11,915,076 65.6% 10,158,749 65.3%
To Employees
Salaries, wages and benefits 2,138,615 11.7% 1,893,331 12.2%
To Government
Income Tax, Sales Tax, Custom & Excise Duties, WWF,
WPPF, EOBI, Social Security, Professional and Local Taxes
2,033,142 14.5% 2,251,024 14.5%
Finance Cost 718,648 4.0% 801,120 5.1%
To Shareholders
Dividend 756,000 4.2% 453,600 2.9%
Retained in Business
For Retail Expansion and Operations - 0.0% - 0.0%
18,161,481 100.0% 15,557,824 100.0%

Bata | 16



Operational Statistics

(Rupees in million)
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Chairman’s Review Report

On Board’s overall Performance u/s 192 of the Companies Act 2017

Bata Pakistan Limited complies with all the requirements set out in the Companies Act, 2017 and the Listed Companies (Code of Corporate Governance)
Regulations, 2017 with respect to the composition, procedures and meetings of the Board of Directors and its committees. As required under the Code of
Corporate Governance, an annual evaluation of the Board of Directors of (the “Board”) of Bata Pakistan Limited (the “Company”) is carried out. The purpose
of this evaluation is to ensure that the Board’s overall performance and effectiveness is measured and benchmarked against expectations in the context of
objectives set for the Company. Areas where improvements are required are duly considered and action plans are framed and implemented.

For the Purpose of Board evaluation, a comprehensive criteria has been developed. The Board has recently completed its annual self-evaluation for the year
ended December 31, 2021 and I report that:

The overall performance of the Board measured on the basis of approved criteria for the year was satisfactory.

The overall assessment as satisfactory is based on an evaluation of the following integral components, which have a direct bearing on the Board’s role in
achievement of Company’s objectives:
1. Vision, mission and values:
The Board members are familiar with the current vision, mission and values and support them. The Board revisits the mission and vision statement from
time to time.
2. Engagement in strategic planning:

The Board has a clear understanding of the stakeholders (shareholders, customers, employees, vendors, society at large) whom the Company serves.
The Board has a strategic vision of how the Organization should evolve over the next three to five years. Further, the Board sets annual goals and targets
for the management in all major performance areas.

3. Diligence:

The Board members diligently performed their duties and thoroughly reviewed, discussed and approved business strategies, corporate objectives,
plans, budgets, financial statements and other reports. It received clear and succinct agendas and supporting written material in sufficient time prior to
Board and committee meetings. The Board met frequently enough to adequately discharge its responsibilities.

4. Monitoring of Organization’s business activities:

The Board remained updated with respect to achievement of Company’s objectives, goals, strategies and financial performance through regular
presentations by the management, internal and external auditors and other independent consultants. The Board provided appropriate direction and
oversight on a timely basis.

5. Diversity and mix:
The Board members effectively bring the diversity to the Board and constitute a mix of independent and non-executive directors. The non-executive
and independent directors were equally involved in important board decisions.

6. Governance and Control Environment:

The Board has effectively set the tone at the top, by putting in place a transparent and robust system of governance. This is reflected by setting up
an effective control environment, compliance with best practices of Corporate Governance and by promoting ethical and fair behaviour across the
Company.

Batapur: ROBERTO LONGO
LAHORE: MARCH 02, 2022 CHAIRMAN

Bata | 13
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DIRECTORS’ REPORT TO THE MEMBERS

Directors are pleased to submit this report and financial statements of the Company for the year ended December 31, 2021.

1.

Principal Activity

The principal activity of the Company is manufacturing and sale of footwear of all kinds along with sale of accessories and hosiery
items.

Holding Company

The parent company of Bata Pakistan Limited is Bafin B. V. situated in Nederland, whereas the ultimate parent entity is Compass
Limited, Bermuda.

Financial results

A brief financial analysis is presented as under:

Operating Results 2021 | 2020 Increase / (Decrease)
Amount in (000's)

Turnover 17,845,728 15,084,541 18.30%
Net Turnover 13,983,497 11,710,771 19.41%
Gross Profit 6,475,390 4,370,967 48.15%
Gross Profit % 46.31% 37.32% 8.98%
Distribution Costs 4,004,374 3,749,248 6.80%
Administrative Expenses 1,130,745 1,113,188 1.58%
Operating Profit 1,525,927 (106,928) 1527.06%
Profit After Tax 546,089 (627,345) 187.05%
Earnings per Share - Rupees 72.23 (82.98) 187.05%

Financial Results and Developments

The Company’s business achieved net turnover of Rs. 13.983 billion showing a growth of 19% over last year. The gross profit was
recorded at Rs. 6.475 billion against last year of Rs. 4.371 billion. Operating profit was Rs. 1.526 billion against Operating loss of Rs.
106.928 million of last year. Profit after taxation was Rs. 546.089 million compared to Loss after tax of Rs. 627.345 million of last
year. The Company achieved earnings per share of Rs. 72.23 against Loss per share of Rs. 82.98 of last year.

Our retail division continues to grow with the current setup along with the new stores and achieved a growth of 21%. In order to
sustain this growth and to provide friendly and modern atmosphere in the stores, an amount of Rs. 38 million has been spent to open
new stores and to renovate existing stores at key business locations. Much of the expansion was focused on our modern format of
stores concept.

The Company has an effective cash flow management system in place whereby cash inflows and outflows are projected on regular
basis. The profit on short term investments and bank deposits along with income/discounts from eatly payment to suppliers was Rs.
115.171 million. The Board is satisfied that there are no short or long term financial constraints at the close of the year.

As a result of the COVID-19 pandemic, rent concessions have been granted to lessees. Such concessions might take a variety of
forms, including payment holidays and deferral of lease payments. In May 2020, the IASB made an amendment to IFRS 16 Leases
which provides lessees with an option to treat qualifying rent concessions in the same way as they would if they were not lease
modifications. In many cases, this will result in accounting for the concessions as variable lease payments in the period in which they
are granted.

Entities applying the practical expedients must disclose this fact, whether the expedient has been applied to all qualifying rent
concessions of, if not, information about the nature of the contracts to which it has been applied, as well as the amount recognised
in profit or loss arising from the rent concessions.

The relief was originally limited to reduction in lease payments that were due on or before 30 June 2021. However, the IASB
subsequently extended this date to June 30, 2022.

If alessee already applied the original practical expedient, it is required to continue to apply it consistently, to all lease contracts with

similar characteristics and in similar circumstances, using the subsequent amendment. If a lessee did not apply the original practical
expedient to eligible lease concessions, it is prohibited from applying the expedient in the 2021 amendment. Since the Company had
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already applied the original practical expedient, therefore, it continues to apply it. As a result the Company has accounted for rent
concessions amounting to Rs. 172.351 million (2020: Rs. 376.280 million) as ‘other income’ (note 37) in the financial statements.

The growth of our business is highly dependent on the skills imparted to our personnel through sound training. The Company
has invested a considerable time and money on human resource during the period to acquire latest developments in the field of
technology and business administration. This would be the ongoing process for future periods. Training of our employees has always
been considered as an investment for the future with the objective to provide them with safe and healthy working environment.
Earning per share

Earning per share for the year ended December 31, 2021 was Rs. 72.23 as against Loss per share of Rs. 82.98 of the preceding
yeat.

Appropriation of Profit

The financial results of the Company are as under:

Year ended December 31, 2021

Rs. ('000)
Profit before taxation 807,279
Less: Provision for taxation
Current 186,714
Prior years (14,543)
Deferred 89,019
261,190
Profit after tax 546,089
Unappropriated profit brought forward from last year (660,484)
Experience adjustments - Employee Benefits (3,267)
Profit available for appropriations (117,662)
Interim dividend 2021 @ Rs. 100.00 per share (756,000)
Final dividend 2021 @ Rs. 00.00 per shate -
Transfer to general reserve -
(756,000)
Unappropriated profit carried forward (873,662)

The directors in their meeting held on March 02, 2022 have also proposed a final cash dividend Rs 0.00 per share (2020: Final dividend
Rs. 00.00 per share).

Principal Risk and Uncertainties
The Company is exposed to certain inherent risks and uncertainties. However, we consider the following as key risks:

* Significant competition in our product categories;
* Adverse movement in foreign exchange rates and commodity prices; and
* Litigation risks involving significant cases against the company.

The Company wotks with internal and external stakeholders to mitigate/reduce to acceptable level the likely impacts of aforesaid
risks.

Corporate Social Responsibility

“A Water Filtration Plant was built at Ghurki Teaching Hospital Lahore in order to provide clean & safe drinking water for the
patients and their attendants. Donated 1328 pairs of shoes to the underprivileged children studying in different schools. Distributed
uniforms and books among 650 children studying in different schools. To impart our role for better environment, Go Green (Tree
Plantation) campaign was launched and inspired our employees and their children. Celebrated Independence Day with the children
of a local school and distributed gifts amongst them. Donated 1513 pairs of shoes to the orphan / abandoned children living in
SOS Villages. Furnished a classroom in Mumtaz Girls High School Lahore and distributed uniforms and sweaters to 250 students.
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13.

In the wake of our initiatives towards employees’ health care, we arranged Covid Vaccination camps at Batapur and Maraka where
727 employees and their family members got vaccinated. As part of Polio Eradication Campaign, we arranged an immunization camp
at Bata Dispensary along with door-to-door polio vaccination drive in Bata residential colony where 224 children aged under 5 years
wete vaccinated against polio.

Arranged free blood screening camp at Bata Colony No. 3 where our medical team screened more than 500 children, their parents
and local community against diabetes, cholesterol, uric acid and Hepatitis B & C.

Environmental Impact

In otdet to impart our role for bettet environment, we planted more than 2,700 trees / saplings at Batapur and Branch Factory Maraka

Future Outlook

Despite the tough economic environment especially slow down in economy and high inflation, Company remains fully committed
and optimistic about the future growth of the business where it try to present best products along with excellent shopping experience
to its customers.

Internal Financial Controls

The Directors and management are responsible for the Company’s system of internal controls and for reviewing annually its
effectiveness in providing sharcholders with a return on their investments that is consistent with a responsible assessment and
management of risks. This includes reviewing financial, operational and compliance controls and risk management procedures and
their effectiveness. The Directors have completed their annual review and assessment for the year ended December 31, 2021.

The Board and Audit Committee regularly review reports of the internal audit function of the Company related to the Company’s
control framework in order to satisfy the internal control requirements. The Company’s internal audit function performs reviews of
the integrity and effectiveness of control activities and provides regular reports to the Audit Committee and the Board.

Compliance with Listed Companies (Code Of Corporate Governance) Regulations, 2019 (the Regulations)

The requirements of the Regulations relevant for the year ended December 31, 2021 have been adopted by the Company and have
been fully complied with. A statement to this effect is annexed to the Report.

Corporate and Financial Reporting Framework
The Directors of your company state that:
a)  The financial statements together with the notes thereon have been drawn up in conformity with the Companies Act, 2017 and

International Financial Reporting Standards, as applicable in Pakistan. These statements present fairly the Company’s state of
affairs, the results of its operations, cash flows and changes in equity.

b)  Proper books of account of the Company have been maintained.

c) Appropriate accounting policies have been consistently applied in the preparation of financial statements and accordingly
estimates are based on reasonable and prudent judgment. Change in accounting policy, if any has been adequately disclosed.

d) International Financial Reporting Standards, as applicable in Pakistan, have been followed in the preparation of financial
statements.

e) The system of internal controls is sound in design and has been effectively implemented and is being consistently reviewed by
the internal audit department.

f)  There are no significant doubts upon the Company’s ability to continue as a going concern.

@) There has been no material departure from the best practices of corporate governance as detailed in listing regulations of
Pakistan Stock Exchange.

h)  Key operating and financial data of last six years is annexed to this report.

i)  Information about taxes and levies outstanding as at December 31, 2021 is given in the notes to the annexed financial
statements.

j)  The valuation of investment made by the Provident Fund Trust Rs. 1.300 billion as on December 31, 2021 as per audited
accounts.

k)  No trading in the shares of the Company was carried out by the Directors, CEO, CFO and Company Secretary, their spouses
and minor children.
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16.

14. Composition of Board

The board consists of eight (08) male and one (01) female directors with following composition:

Independent directors * 3
Other non-executive directors 3
Executive directors 3

* This includes one female director
The Board held six (6) meetings during the year. Attendance by each Director was as follows:

Directors’ Name Meetings Attended Eligible to attend

Mr. Roberto Longo

( Chairman of the Board) Non - Executive Director 5 6
Mr. Muhammad Imran Malik Executive Director 6 6
Mr. Amjad Farooq Executive Director 6 6
Mr. Syed Asad Ali Zaidi Executive Director 5 6
Mr. Toh Guan Kiat Non - Executive Director 6 6
Mr. Aamir Amin Non - Executive Director 6 6
Mr. Muhammad Magbool Independent Director 6 6
Mr. Kamal Monnoo Independent Director 5 6
Ms. Fatima Asad Khan Independent Director 5 6

Leave of absence was granted to directors who could not attend some of the Board meetings.

Mr. Hafiz Mudassar Hassan Kamran resigned from the position as Company Secretary and Ms. Mahnoor Ather was appointed as
Company Secretary of the Company.

The Company has already met the criteria specified in the Regulations till December 31, 2021 pertaining to Directors’ training
program. Therefore, no such training program was conducted during the year.

Remuneration of Directors and Chief Executive

The Company shall not pay remuneration to its non-executive directors including independent directors except for meeting fee for
attending Board and its Committees meetings. The Company will reimburse or incur expenses of travelling and accommodation of
Directors in relation to attending of Board and its Committees meetings. The Directors’ Policy will be reviewed and approved by
the Board of Directors from time to time. Details of aggregate amount of remuneration sepatately of chief executive, executive
directors and non- executive directors, including salary/fee, perquisites, benefits and performance-linked incentives are disclosed in
note 43 of the financial statements.

Audit Committee

The Audit Committee held four (4) quarterly meetings during the year. Attendance by each member was as follows:

Meetings Attended Eligible to attend

Mr. Muhammad Magbool Chairman 4 4
Mr. Roberto Longo Member 1 4
Mr. Aamir Amin Member 4 4
Mr. Toh Guan Kiat Member 4 4

Mr. Hafiz Mudassar Hassan Kamran resigned from the position as Secretary Audit Committee and Ms. Mahnoor Ather was appointed
as Secretary Audit Committee of the Company.

The Audit Committee reviewed the quarterly, half yearly and annual financial statements before submission to the Board and their
publication. CFO, Head of Internal Audit and a representative of external auditors attended the meetings where issues relating to
accounts and audit were discussed. The Audit Committee also reviewed internal audit findings and held separate meetings with internal
and external auditors as required under the Listed Companies (Code Of Corporate Governance) Regulations, 2019 (the Regulations).
The Audit Committee also discussed with the external auditors their letter to the management. Related party transactions were also
placed before the Audit Committee prior to approval of the Board.
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17. Human Resource and Remuneration Committee

18.

19.

20.

21.

22,

The HR Committee held Four (04) meetings during the year. Attendance by each member was as follows:

Meetings Attended Eligible to attend

Ms. Fatima Asad Khan Chairperson 4 4
Mt. Muhammad Imran Malik Member 4 4
Mt. Toh Guan Kiat Member 4 4

Mr. Hafiz Mudassar Hassan Kamran resigned from the position as Secretary Human Resource and Remuneration Committee and Mr.
Muhammad Anwar Siddiqui was appointed as Secretary Human Resource and Remuneration Committee of the Company.
Auditors

The present Auditors, Messts. A.F. Ferguson & Co., Chartered Accountants retite and offer themselves for re-appointment. The
Board of Directors, on recommendation of Audit Committee, proposes the re-appointment of Messrs. A.F. Ferguson & Co.,
Chartered Accountants, for the year ending December 31, 2021.

The Pattern of Shareholding

The pattern of sharcholding as on December 31, 2021 and its disclosure according to the requirement of Listed Companies (Code
Of Corporate Governance) Regulations, 2019 (the Regulations) is annexed to this report.

Subsequent Events

No material changes and commitments affecting the financial position of the Company have occurred between the end of the
financial year to which these financial statements relate and the date of directors’ report.

Rela